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Thank you so much for the opportunity to speak with you about selling your home. To help 
you make the best decision possible, I’ve gathered some local real estate market information, 
comparable home sales, tips on getting the most value for your property, and the specific steps 
I’ll take to market your listing and ensure the fastest and most profitable sale possible.

Selling a home in today’s constantly changing market can seem overwhelming. My job is to not 
only help you find the right buyer for your property and navigate the home-selling process, but 
to also offer the guidance you need to make smart decisions along the way. My team and I are 
here as your advocates, making sure that your best interests are protected at all times.

Please do not hesitate to contact me with any questions or concerns. I look forward to helping 
make this important step in your life a positive one!

Sincerely,

Dallas Croft

Dallas Croft
ERA Oakcrest Realty
126 N. Kent Street 
Winchester, VA 22601
(540) 974-6633
dallascroft@mris.com



Dallas Croft | dallascroft.com | (540) 974-6633 | dallascroft@mris.com
ERA Oakcrest Realty | 126 N. Kent Street, Winchester, VA 22601I Sell Homes!

I feel like real estate is in my blood, growing up the son of a real 
estate agent and builder in Corning, New York. Since moving 
here in 1988, I’ve developed a reputation for being Winchester’s 
biggest fan. Now after 27 years of selling local real estate, I feel like 
my roots are firmly planted in this great community that has been 
so good to me. I’ve been inside almost every home in the area, and 
I rarely sell a property more than 20 miles from my house.

Meet Dallas

Winchester has so much to offer. From the Little 
Theater to the Apple Blossom Festival, literally 
hundreds of “fun runs” and marathons, the local 
SPCA (I maxed out on dogs and cats, but I still 
help them advertise) and historic neighborhood, 
home and graveyard tours—Winchester has it all, 
and I feel blessed to be a part of it. In fact, I love it 
here so much that my vacation home is only ten 
minutes from Winchester city limits! I’ve found 
that when you are as involved in the community 
as I am, real estate practically sells itself.

When I’m not selling homes, I love to travel (Greece this 
year, Sri Lanka next year) and give my time and energy to the 
causes I care about most. I also try to watch what I eat, work 
with a personal trainer and run the occasional marathon.
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I was ranked #2 in 2008, #12 in 2013 ($30,224,246 in sales), and consistently place in the top 
10 of ERA’s worldwide rankings. I’ve also been a top producer in the Blue Ridge Association 
of Realtors since 2005. How?

• By focusing on your real needs and best interests
• By being there to advise you, guide you, protect you, and negotiate for you
• By making sure your house is priced right, dressed right and ready to go

My Track Record

Meet My Team

Martin Miller
Listing/Closing Coordinator %X\HU·V�$JHQW

Rose Elko

Dallas Croft

General Mgr/Staging/Signage
Joe Dellisanti
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About ERA
I truly believe that I work for the most creative and knowledgeable brokerage in town. Our 
local ERA team has earned multiple awards for service and customer satisfaction, and we 
continue to work hard every day to maintain our great reputation in the community.

ERA OakCrest

Long & Foster Webber

Colony Realty

ReMax Team Realty

ReMax Roots

Century 21 Braddock

Coldwell Banker Premier

Berkshire Hathaway

MarketPlace Realty

Sager
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Market Share: 1st Quarter 2015
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ERA Commitment to Service
The ERA® Commitment to Service is our promise to sellers, in writing, to make every effort to 
sell your house. As part of the Commitment to Service, ERA Members agree to:

• Prepare a good-faith estimate of your home 
• Conduct a preliminary qualification of prospective buyers 
• Assist in arranging affordable financing 
• Make a comparative study of your home 
• Offer application assistance to qualified buyers 
• Contact you regularly to report the selling progress of your home 
• Review your competitive selling position every 30 days 
• Where available, offer a one-year Home Protection Plan for ERA to the buyer of your home 
• Provide information on Seller Protection Plan coverage 
• Photograph your home for marketing and promotional use 
• Submit a photo of your home for Internet listing 
• Provide you with a national referral service to assist you in finding a home in another 

community while your home is being sold 
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Prepare

• Measure, photograph and catalog your property’s amenities
• Write a compelling listing ad and property description to attract the right buyers
• Shoot and edit 30+ high-quality photos to showcase your home’s best features
• Review your ad, property description and amenities list multiple times to ensure accuracy
• Enter your listing into the MLS
• Monitor and update your listing daily

Promote

• Place for sale signage where permitted
• Promote your listing to my personal database of agents, buyers and community influencers 

via email and Facebook
• Expose your listing to brokerage community via new listing open house caravan, ERA 

referral system, Cartus, ERA.com, and ERA Real Estate Professionals website
• Hold open houses (if convenient for you) and cross-promote your listing to interested 

buyers at my other open houses
• Maintain regular communication and listing updates per your preference
• Post your listing on top real estate advertising sites to ensure the highest level of online 

traffic possible (over 90% of buyer searches start online)

How I Market Your Property
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The two most common questions home sellers ask are How quickly can you sell my house? 
and How much will it sell for? The answers depend on local market conditions and on the 
preparations you, the seller, make prior to putting your house on the market.

Understand Your Market

No matter how beautiful your home may be, buyers will compare it to other houses for sale. 
That’s why pricing is one of the most important factors in getting your home sold. If you set 
your selling price too high, you risk limiting your exposure to potential buyers. Price it too low 
and you may sell it more quickly but end up with less money than you deserve.

To properly set your price expectations, you’ll want to understand the market trends in 
your neighborhood over the past several months. I’m here to help you decipher local 
value fluctuations by providing you with a Comparative Market Analysis (CMA). A CMA 
summarizes current listings and recent home sales by size, price and number of days on the 
market, helping you to set a competitive price based on the reality of the marketplace.

Prepare to Negotiate and Seal the Deal

Not all buyers will offer you full price right away, so be prepared to negotiate. Once you come 
to terms on the sale price, it is in your best interest to close the deal as quickly as possible. Have 
all of your paperwork, disclosure documents, and home upgrade records available in order to 
quickly complete the transaction.

Pricing Your Home
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These cosmetic touches will prepare your home for a faster sale and a higher sales price.
0D[LPL]H�<RXU�+RPH·V�2XWVLGH�&XUE�$SSHDO

☐ Pressure clean your home’s exterior, sidewalks, driveway, pool deck and patios
☐ Windows and screens
☐ Outside drains and rain gutters
☐ Pool

&OHDQLQJ

☐ Paint exterior siding, doors and trim
☐ Reseal cracks in driveway
☐ Replace front door mat

Maintenance

☐ Cut grass and edge walkways
☐ Trim shrubs
☐ Plant flowers
☐ Fertilize lawn
☐ Spray for ants, spiders and other pests

/DQGVFDSLQJ

Dress Your House for Success
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☐ Carpeting
☐ Pet areas, beds and toys
☐ Closets
☐ Kitchen counters and sink
☐ Blinds
☐ Mirrors
☐ Light fixtures
☐ Ceilings (cobwebs)
☐ Refrigerator (inside and out)
☐ Appliances
☐ Laundry room, attic and other utility rooms
☐ Air conditioning vents
☐ Ceiling fans and blades
☐ Oven and range top
☐ Garage
☐ Remove children’s posters from walls and ceilings

&OHDQLQJ

3ROLVK�<RXU�+RPH·V�,QWHULRU

☐ Interior painting
☐ Replace rotten wood
☐ Check for needed minor repairs like leaky faucets, loose door knobs and stuck drawers
☐ Wax hardwood floors
☐ Caulk tubs and sinks
☐ Make sure toilets flush properly
☐ Hang new shower curtains
☐ Check vent fans and lights
☐ Change air conditioner filters
☐ Repaint water spots on ceilings (use Kilz or other stain blocking paint)
☐ Replace worn out door handles and deadbolt locks
☐ Replace burned out light bulbs
☐ Polish furniture
☐ Replace old or damaged carpeting

,QVLGH�5HSDLUV�DQG�8SGDWLQJ
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Questions?
Choosing the right agent to help you sell your home is not always an easy decision. My hope 
is that the information I shared with you during our meeting has helped answer some of your 
questions and concerns. But new questions are bound to come up as you start to narrow down 
your options. When they do, please don’t hesitate to let me know. 

Ready to Take the Next Step?
To start marketing your property as soon as possible, please contact me to arrange a convenient 
time to begin the listing process and prepare your home for a successful sale. I look forward to 
working with you!


